
BRECKLAND COUNCIL 
 
Report of the Deputy Audit Manager to the 
AUDIT COMMITTEE – 10 June 2011 
 
End of Year Review of the Current Status of Agreed Audit Recommendations 
due for Implementation by 31 March 2011 
 

1 Purpose of Report 

1.1 The purpose of this report is to inform members as to the progress made in 
implementing audit recommendations due at 31 March 2011. 

 

2 Recommendations 
 It is recommended that the Committee: 
2.1 Note that limited progress has been possible in implementing audit 

recommendations due at this stage. 

 
Note:  In preparing this report, due regard has been had to equality of 
opportunity, human rights, prevention of crime and disorder, environmental and 
risk management considerations as appropriate.  Relevant officers have been 
consulted in relation to any legal, financial or human resources implications and 
comments received are reflected in the report. 
 

3 Information, Issues and Options 
3.1 Background 

3.1.1 We report the status of audit recommendations to this Committee on a 6 
monthly basis, with our last report presented in January 2011. 

3.1.2 The process used to monitor the implementation of audit recommendations 
has remained broadly similar to that used previously; all audit 
recommendations are input on the TEN performance management system, 
with periodic verification reviews by the Deloitte internal auditors.  The report 
is based on the latest information made available to Deloitte in respect of 
those recommendations due at 31 March 2011.  

3.2 Overall Position 
 
3.2.1 The number of outstanding recommendations, listed per audit, is attached at 

Appendix 1.  A summary of the current and previously reported position is 
provided below: 

 

Recommendation status at: 30.9.10 31.3.11 

 No. % No. % 

Due for Implementation 43  56  

Completed / Superseded 22 51.1 22 39.3 

Outstanding 21 48.9 34 60.7 

Unable to Confirm Status 0 0 0 0 

 
3.2.2 There has been a significant decrease in the proportion of recommendations 

that have been implemented in the period.  The primary reason is as a result 
of changes in management areas of responsibility following the recent shared 
services restructure.  Further, in some cases, managers have re-appraised 
initial responses in light of the ongoing financial pressure within local 
government. 

 



3.2.3 This has particularly affected the outstanding recommendations relating to 
Development Control and Procurement.  With regards development control, a 
new client officer has been appointed from South Holland District Council who 
will take forward the outstanding recommendations. 

 
3.2.4 4 recommendations remain outstanding in the area of Asset Management.  

Management responses indicate that recommendations have taken longer to 
implement than was originally envisaged. 

 
3.2.5 Difficulties have persisted in resolving outstanding IT recommendations.  The 

Council’s former ICT Manager has recently departed, and these 
recommendations should be taken forward by the new service management.  

 
3.2.6 More detailed management responses in respect of individual audit 

recommendations are provided at Appendix 2.  
 
3.3 Options 
 
3.3.1 None presented 
 
3.4 Reasons for Recommendation 

3.4.1 For the reasons provided in section 3.2 above, it has proved challenging to 
implement audit recommendations over the past 6 months.     

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 Failure to implement or improve internal controls may lead to the risks 
associated with those controls materialising. 

4.2 Financial  

4.2.1 None 

5. Legal Implications 

5.1 None 

6. Other Implications    

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None 

7. Alignment to Council Priorities 

7.1 Steps taken to implement audit recommendations will improve the internal 
control environment operating at the Council and effectively assist the Council 



in its pursuit of achieving corporate objectives. 

8. Ward/Community Affected 

8.1 All 

 
Background Papers 
None 
 
Lead Contact Officer: 
Name/Post: Leah Mickleborough, Deputy Audit Manager 
Telephone: 01508 533954 
Email: lmickleborough@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): Not Key 
 
Appendices attached to this report:  
Appendix 1 - Summary of Agreed Internal Audit Recommendations at 31 March 
2011 
Appendix 2 – Outstanding Audit Recommendations due at 31 March 2011 
 


